
10.2 Required: Leadership Development Discussion Starters 
 

 

 
To start a discussion with your mentee, you may want to ask one or several of the 
following questions.  Use any of the tools in this section.  
 
Finally your last project is to read the article by Rose, T., & Nies, M. A. (2016, January). 
A place at the table: Positioning nurses where healthcare decisions are made. Nursing 
Management, 43-46. 
 
The module can be found in the content for 10.0 Leadership.  
 

 
Take a look at the following website: https://www.nursesonboardscoalition.org/ 
 

 
 
 
 

1. Give an example of a successful project in which you were involved.  What was 
your role?  What made the project successful? 

 
2. Describe a situation from your past work experience in which a team approach 

seemed to have the best potential for solving a problem, a needed process 
improvement or a planned change.  How did this approach work? 

 
3. What actions and support, in your experience, make a team function successfully? 
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4. Give an example of a time when your work group or department worked especially 
well with another work group or department to accomplish a goal. 

 
5. What does leader mean to you? 

 
6. Tell me what job is intriguing to you?  Why? 

 
7. Are you happy in your current role? 

 
8. If time and money were no problem, how would you spend the majority of your 

time? 
 

9. What types of job responsibilities are the most rewarding to you?  Why? 
 
10. What types of job responsibilities are the most frustrating to you?  Why? 

 
11. Will certification or additional education enhance your professionalism? 

 
12. How would your supervisor/director describe your relationship with your peers? 

 
Now, take a look at the following website resources again. How did the way you 
answered the questions above remain the same or change after your reviewed the website 
a second time?  
https://www.nursesonboardscoalition.org/resources/ 
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